ND EMS Foundation Leadershi
Registration

Name

ND EMS ID Number:

Address

City State Zip

Email

Phone H W C

Service Affiliation:

O Level lll Training; October 10—11, 2015
($100)

®  Must have completed previous Levels | and .
® Do not send payment at this time.

O Level IV Training; December 12—13, 2015
($100)

®  Must have completed previous Levels I, II, and 111
® Do not send payment at this time.

Complete and mail this form to:
North Dakota Department of Health
Attn: DEMST

600 E Boulevard Ave—Dept 301
Bismarck ND 58505-0200

After registration is received, Elizabeth will contact
you as soon as payment can be accepted through
our accounting department.

OR register online:

https://www.surveymonkey.com/r/Y78QTYF
Contact DEMST with questions:
(701) 328.2388
dems@nd.gov
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NORTH DAKOTA
DEPARTMENT of HEALTH

Division of EMS and Trauma

THE NORTH
DAKOTA EMS
LEADERSHIP

ACADEMY

Facilitated by
SafeTech Solutions

A Joint Partnership Between:
ND EMS Association,
ND Division of EMS & Trauma, and
UND Center for Rural Health Flex Program

2015 Course Details and
Registration


https://www.surveymonkey.com/r/Y78QTYF

Level lll: Moving Your Organization

Courtyard Marriott, Bismarck

L |he North Dakota EMS Leadership Academy: Course Information |

e |dentifying what really
Forward

October 10—11, 2015

matters to you, your cus-
tomers, the public and
your organization;

e Rethinking the entire concept of quality and how it applies
in EMS;

e (Clarifying a destination that matters to what your

L \((\‘1
organization does everyday; o <
\\)sog 0‘\)(\“6 )
e Understanding why change so difficult; (e® xo NS’
\Ho‘.vg '((\e R o
e What is strategic alignment and who cares; R\ ‘(\e\Q‘“ R R
e \e
e Working with measurements and variables; @ e\og‘d
e

and

e How to lead and manage change.

Level IV: Your Spe- cific Role and

Challenges
December 12—13, 2015
Courtyard Marriott, Bismarck
$129.00 Room Rate
(701)223-6667
Reserve by November 11, 2015

Participants set the agendain a
facilitated retreat style session that
focuses specifically on each
participant’s leadership roles and

organizational challenges.

Participants come with the

specific challenges they are facing in their roles and in their

organizations. Utilizing an “open space” format, participants
choose the topics. Brief presentations are made on the topics and
the balance of the allotted time is used to workshop each topic

with discussion, exercises and the sharing of best (and worst)

practices. In the process, each leader is able to workshop his or her

leadership challenges.

Course Detaqils

The courses will begin at 10am on the 1st day, and dismiss at
around épm. The 2nd day session will begin at 8:30am and
conclude about 3:30pm.

There is a $100 registration fee for each level of the Leader-
ship Academy. Do not send payment at this time.

NOTE: Leadership Academy courses must be attended in
order. Level lll cannot be taken without attending Levels |
and ll. Levels |, I and Ill must be taken prior to Level IV.

Participants are responsible for lodging arrangements and
costs, as well as transportation. A $300 per participant grant
reimbursement is available through DEMST. Also note the ho-
tel block deadline, hotel availability in Bismarck is very lim-
ited.

“In almost 20 years of being in EMS, | have never
attended a class like this -- one that you learned as
much from your fellow students as you did from the

instructors. ”

"I feel that every person in a EMS leadership
role should attending this program because it
would have a significant positive effect our

EMS industry...."

“One of the best

educational experiences
I've ever had.”

Appreciation Humility
Comm1tmentResponSIblllty"

Lozeadershlpg

Honest Communication
uesPurposeDetermination v

Principles

/_h.uﬁelm




