8:00 - Welcome - Conference Opening

8:15 - Disaster and Response - Tim Wiedrich moderate
e  Walk through an actual response scenario — who does what and how it all comes together
e Potential panel discussion:
e Hospital or LTCA Representative; DOC IC (Juli — EPR); PIO (Colleen — PIO)

9:30 — Sessions
e  Evacuation Protocols and Assumptions Vs. Lessons Learned — Andy Stann
e Planning and Plan Creation - Dr. Pickard
e Disease control — year in review — Molly Howell

10:30 — Break

10:45 - Dark Days and Defining Moments: A Coalition’s Response to a Devastating Bus Accident —
Captain Charity Menefee

11: 45 - Lunch

12:15 - During Lunch
e  Who Do I Call? - Public Health - What’s Their Role? - Juli Sickler

1:00 — Sessions
e Medical Assets — What We Have.... And How to Request — Tim Wiedrich (w/tour of assets)
e  CyberSecurity and the NDSLIC - Tony Aukland
e Death by power point (how to present information) - Colleen Reinke

2:00 — Break

2:15 — Sessions
e Hospital and rural response in Ghana — Dr. Sather
e The What, When, Where and How of Medical Shelters — Sherry Adams
e Severe Weather and your Facility — Derek Hanson

3:30 - Active Shooters in Diverse Environments - Joseph Malhoit Il (Minneapolis FBI)



Pre-conference —

8:30

Or

EXERCISE planning

10:00 Port-a-count and Fit-testing

12:00 LUNCH - on your own

1:15

1:45

2:45

3:00

4:30

RE-group training
ICS and NIMS Basics
Break

Versa-Flow PAPRs

End
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